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The Lagardère group’s CSR policy is adapted to both 
developments in its activities and changes in society. 

Aware of society’s growing expectations with 
regard to sustainable development and social 
responsibility, as well as increasing regulatory 
constraints on a national and European level, 
the Lagardère group’s CSR strategy is now 
centred around three core principles.

Placing people at the heart of its strategy, whether 
to support the company’s employees or society as 
a whole. Within the Group’s teams, this is manifested 
by promoting diversity and gender balance, as well 
as the rollout of measures to attract and retain 
talented staff. By means of the content produced 
and distributed by the Group, this entails boosting 
access to education, culture and entertainment while 
also defending freedom of expression, a wide range 
of ideas and cultural diversity. 

Anticipating and supporting social change, 
particularly in terms of environmental responsibility 
and transparency. This means first and foremost 
helping – like all companies – to fight climate 
change, as well as pursuing a responsible paper 
management policy in the light of the Group’s 
publishing activities. Furthermore, due to its 
foodservice activities at transportation hubs, 
Lagardère is also committed to a policy of food 
safety and hygiene, preventing food waste 
and using local suppliers. 

Ensuring responsible and ethical corporate 
governance, reflected by respecting compliance 
obligations in the areas of fighting corruption,  
duty of care and personal data protection. 

Corporate responsibility as a performance driver

By making workforce-related, environmental and ethical issues a central part of its 
strategy, the Lagardère group intends to support the company’s value-creation efforts 
along with its sustainable and inclusive growth. Its commitments in terms of promoting 
diversity, access to education and environmental responsibility are intended to be 
performance drivers.

Sustainable 
development / CSR

Lagardère Travel Retail employees,  
“Action Contre la Faim” challenge (Paris-La Défense, France).
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The Group ensures that it manages human resources 
in a consistent way by creating the frameworks needed 
to fulfil its workforce-related obligations:

•  determining the basic rules of its workforce-related 
commitment through its Code of Conduct;

•  supporting equality between men and women by 
signing up to charters and rolling out the Group’s 
gender balance network;

•  combating all forms of discrimination by raising 
managers’ awareness regarding decisional bias 
linked to stereotypes as well as ongoing recruitment 
testing operations; 

•  pursuing management-employee dialogue in 
relation to changes taking place within the Group;

•  permanently overseeing working conditions 
and relations with employees.

The Group is also securing its future by setting up 
the procedures needed to:

•  make it more attractive by highlighting the diversity 
of its activities and business lines, as well as making 
employees responsible on all levels;

•  retain talent by means of compensation and 
training programmes, as well as encouraging 
internal networking. 

Lagardère has 28,738 employees. It manages its human resources and relations through a network 
of local HR units, enabling it to address the diversity of the Group’s businesses and locations as effectively 
as possible, and through a responsible and well-trained management team.  

Human resources: responsible management 

Gender balance:  
a multifaceted fight
In a Group in which more than 60% 
of employees are women, one of the 
priorities often focused on is supporting 
women in their career development. 
But there is another more sensitive 
issue that determines all future progress, 
that of combating the so-called “ordinary” 
sexism that occurs at all companies. 
The Lagardère group – which also signed 
up to the WEPs* in 2018 – is proud to have 
joined forces with 29 other companies 
as part of the #StOpE initiative, which 
has identified eight areas for action 
(from raising awareness about penalties 
to monitoring indicators) and commitment 
to be explored. An employee training 
programme organised by the human 
resources department will therefore 
be implemented within our Group in 2019.

* Women’s Empowerment Principles. 

www.lagardere.com

CHRISTIAN GUET
Deputy Human 

Relations Director, 
Lagardère group 

First LL Network  
annual day, June 2018  

(Paris, France).
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Keeping up with and anticipating social 
changes is one of the Lagardère group’s 
main priorities in terms of environmental 
responsibility. 2018 was characterised by 
growing awareness about the reality of 
climate disruption. This has resulted in more 
demanding requirements among businesses 
in terms of reducing greenhouse gases and 
protecting natural resources, as well as in 
favour of more sustainable and responsible 
means of consumption. Responsible 
management of paper – which has been 
a key issue at Hachette Livre for more than 
10 years – and developing an environmentally 
responsible strategy at Lagardère Travel 
Retail sales outlets, particularly in its 
foodservice activities, respond directly 
to these expectations. 

The commitment to education of some 
of the Group’s media, as well as raising 
employee awareness about best practices, 
are additional ways of increasing global 
awareness and reinforcing Lagardère’s 
environmental responsibility. 

Commitment 
to environmental 
responsibility 

Hachette Livre:  
ten years of sustainable  
development initiatives  
To address the issue of climate change, 
we decided in 2008 to take steps to 
control our greenhouse gas emissions. 
Three scope 3 Bilan Carbone© audits 
have led us to reduce the format of 
certain books and their paper weight as 
well as optimise print runs, and we have 
relocated our head office to an HQE (high 
environmental quality) certified building. 

Furthermore, the introduction of printing 
on demand for back catalogue titles 
has been a decisive step in saving 
energy and raw materials, while most 
of our works now display their individual 
carbon footprint. 

Lastly, 95% of our books are now printed on 
certified paper and, for increased certainty, 
fibres are double-checked by electronic 
microscope by random sampling.

www.hachette.com

Ronald Blunden
Senior Vice-President,  

Corporate 
Communications 
and Sustainable 

Development, 
Hachette Livre 

Hachette Livre head office  
(Vanves, France).
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The Lagardère group shows its social responsibility in many ways. These include:

•  the corporate philanthropy activities of the Jean-Luc Lagardère Foundation and charitable efforts of its entities;

•  the Group’s relationships and partnerships with stakeholders in the wider community;

•  the Group’s impact on employment in the various countries in which it operates; 

•  relations with its partners and suppliers.

This social responsibility also extends to two key areas of action. 

The first concerns its responsibility as a producer of cultural content. The aim is to promote access to education, 
culture and entertainment, as well as to defend cultural diversity and a wide range of ideas. 

The second relates to the increasingly important role of digital technology in all of the Group’s activities,  
and is expressed through its specific attention to training employees in this regard, as well as the ethical issues  
involved in the development of social media, big data and artificial intelligence.

The Innovation 
Booster programme  
The Innovation Booster 
programme was launched 
in late 2017 to support the 
emergence of innovative 
projects, and develop 
agility and the spirit of entrepreneurship through 
a community of ambassadors from a variety of 
backgrounds present within the different entities 
of this division. In less than one year, the programme 
has achieved concrete results.

The community had 30 members in 14 countries in 
January 2019. These “Boosters” have each developed 
projects, ten of which have been implemented, 
such as a new concept dedicated to Millennials 
in the United States. They have also helped to 
spread a state of mind with a number of inspiring 
events, training sessions and collaborations with 
start-ups. Lagardère Travel Retail’s commitment 
to supporting innovation led to it winning the 
“Corporate Engagement” award in December 2018 
from start-up accelerator Lagardère Plug and Play.

www.lagardere-tr.com

Romée Lamielle 
Innovation Manager, 

Lagardère Travel Retail

Members of the Lagardère  
Travel Retail Innovation  

Booster programme.

Members of the Lagardère  
Travel Retail Innovation  
Booster programme.

Listening to the wider community
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28,738 permanent employees 

69% of employees   
based outside France 

56% of employees   
aged under 40  

42% women in executive 
management roles at the Group

43% of managers   
and executive managers  
at the Group for more than 10 years

450 members  
have joined the LL Network  

14 countries  
host the Lagardère Travel Retail 
Innovation Booster programme

43% 
female experts at Europe 1 

2,036 students on internships 
and work-study programmes 

108 collective 
agreements signed  

41,378 hours of management 
training at Group level  

97%   
Percentage of certified or recycled paper 
used in books and magazines  

407 responsible 
supplier charters in application  

14 countries audited by Lagardère 
Travel Retail for food safety and hygiene

2018 KEY FIGURES

After-work event  
organised by the LL Network,  
October 2018 (Paris, France).


