
Sustainable 
development / CSR
By making workforce-related, environmental and ethical issues a central part of its strategy, 
the Lagardère group intends to support the company’s value-creation efforts along with its 
sustainable and inclusive growth. Its commitments in terms of environmental responsibility, 
education and promoting cultural diversity are intended to be performance drivers.

CORPORATE SOCIAL RESPONSIBILITY  
AS A PERFORMANCE DRIVER
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Promoting employee diversity, training and commitment  

Diversity fosters creativity and attracts talent. The Lagardère group encourages diversity by promoting equal 

opportunities, focusing on three areas: equality between men and women, disabilities and representation of ethnic 

and social origins. Innovation is also central to the Group’s duty to support its staff, in the training courses it provides 

to employees and in the encouragement it gives to their social commitments.

Ensuring responsible digital management  

The Lagardère group is aware that it needs to develop its value-enhancing digital businesses in a responsible way that 

fosters trust. Accordingly, it sets demanding targets in terms of keeping staff up-to-date and providing them with training 

on technological developments, personal data protection and intellectual property protection, as well as taking into 

account the environmental impact of its digital media.

Promoting access to culture and entertainment 

The Group plays a major role in the fields of culture, knowledge, information, entertainment, sport and travel retail. 

It has specific social responsibilities to the whole of civil society, which it meets in particular by ensuring access 

to content, defending the pluralism of ideas, protecting youth and promoting reading. 

Strengthening operational sustainability

Most of the Lagardère group’s activities are in the service sector, which tends to limit its direct environmental impact. 

The environmental responsibility of those activities – particularly in relation to paper, the climate and its supply chain – 

is an important issue for the Group. 

The Lagardère group’s CSR policy is based on four strategic aims: 

Meeting at the Lagardère Sports and Entertainment head office  
(Boulogne-Billancourt, France).
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The implementation of this CSR policy addresses three objectives: 

Aligning the Group’s CSR approach with its business development strategy, in growth areas such as Lagardère Travel 

Retail’s Foodservice activities and in new territories. 

Deepening stakeholder relations  

These relations exist both within branches and at the Group level. After setting up a panel of 13 experts in 2015, 

the Lagardère group made a commitment in late 2016 to carrying out a more comprehensive consultation  

of its internal and external stakeholders in order to improve oversight over its most material issues.  

Meeting increasingly stringent regulatory requirements regarding the transparency of CSR reporting. 

Employee at the MonDocteur office  
(Levallois-Perret, France). 

Planted wall at the Lagardère group  
head office (Paris, France).



Lagardère has 28,575 employees. It manages its 

human resources and relations through a network 

of local HR units, enabling it to address the diversity 

of the Group’s businesses and locations as effectively 

as possible, and through a responsible and well 

trained management team. 

The Group ensures that it manages human resources 

in a consistent way by creating the frameworks 

needed to fulfil its workforce-related obligations:

•   determining the basic rules of its workforce-related 

commitment through its Code of Conduct;

•   developing new themes, such as respect for 

differences in 2016 through the issue of religion 

in the workplace;

•  providing training to managers, with more 

than 200 managers taking part so far; 

•  pursuing management-employee dialogue in 

relation to changes taking place within the Group, 

such as the disposal of the Distribution business 

in 2016;

•  making it easier for staff to move between divisions.

The Group is also securing its future by setting up 

the procedures needed to:

•  make the Group and its divisions more attractive;

•  foster loyalty among its most talented staff members;  

•  prepare staff succession plans. 

The diversity of origins and cultures among all Group 
employees, along with gender equality in our business lines, 
are performance drivers. To promote communal wellbeing, 
it was crucial to define clear rules of conduct that are 
shared by all.
In the amended article of the Code of Conduct entitled 
“Mutual respect and discrimination”, the Lagardère group 
therefore asserts that “objectivity, fairness, common sense, 
open-mindedness and dialogue must form the basis of all 
actions and decisions taken by management”. The article 
also deals with religious diversity, confirming the Group’s 
neutrality with respect to all religions. In addition, within 
this complex area of cultural and religious diversity in 
the workplace, we started an awareness-raising procedure 
in June 2016 covering the Group’s whole HR function. 

LAURE MAGREZ

Deputy Director - Group HR Development

MUTUAL RESPECT AND 
DISCRIMINATION: ASSERTING THE 
RULES OF COMMUNAL WELLBEING

www.lagardere.com
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Human  
resources:  
responsible  
management

Employees at the Hachette Livre head office  
(Vanves, France).

HR meeting to raise awareness about religious  
diversity in the workplace (Paris, France).
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Social  
responsibility  
on all fronts

The Lagardère group shows its social  

responsibility in many ways. These include:

•  the corporate philanthropy activities 

of the Jean-Luc Lagardère Foundation 

and the Elle Foundation;

•  partnerships with educational institutions 

and non-profit organisations; 

•  support for employees’ community initiatives; 

•  the Group’s impact on employment  

in the various countries in which it operates; 

•  relations with partners and suppliers.

As well as covering these various areas, the Group’s 

social responsibility is also focused on two key areas 

of action. 

The first relates to the growing place of digital 

technology in all Group businesses, which means 

that it must take measures in areas such as personal 

data protection, digital education and the fight 

against piracy.

The second relates to the Group’s specific 

responsibility as a major player in the media industry, 

which includes promoting content accessibility, 

freedom of expression, media education, youth 

protection and raising public awareness about 

major social issues. 

Because the main responsibility of a media company 
is to make the world around us, along with the changes 
and revolutions occurring within it, understandable, 
Lagardère Active is committed to constantly creating 
new spaces for discussion and new modes of expression. 
After holding its first awards ceremony in 2015 with the 
focus on climate, in 2016 Europe 1 wanted to promote 
the values of optimism and innovation by encouraging 
women and men – researchers, students, entrepreneurs, 
writers, citizens and elected officials – with a desire for 
change to play an active role in building a sustainable 
and harmonious society.
The Europe 1 Future Awards were made to eight recipients 
in a ceremony broadcast that was live on Europe 1 in 
December 2016. 

NICOLAS ESCOULAN

Managing Editor, Europe 1

LAGARDÈRE ACTIVE: THE EUROPE 1 
FUTURE AWARDS

www.europe1.fr
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Eight corporate foundations are committed to  
supporting women alongside the Elle Foundation. 

“Trophées Europe 1 de l’Avenir” 
award ceremony (Paris, France).



Environmental  
responsibility: an  
integral part of  
day-to-day operations

In 2016, following on from COP21, the Lagardère 

group continued its efforts to combat climate change 

by carrying out its first Group-wide carbon audit. 

This enabled the Group to identify its main sources 

of emissions within its divisions, along with potential 

ways of reducing its climate impact. 

Lagardère Publishing and Lagardère Active continued 

their pro-active policy regarding responsible paper 

management which, as well as combating climate 

change, aims to preserve natural resources and 

promote the circular economy. 

The Group’s environmental responsibility efforts also 

included: 

•   strengthening its partnership with Ecovadis, which 

enables us to assess our suppliers in terms of 

responsible purchasing;

•  implementing programmes to promote hygiene, 

food safety and waste avoidance at Lagardère 

Travel Retail;

•  securing environmental certification for the 

Eiffel Tower fan zone during the Euro 2016 football 

tournament at Lagardère Sports and Entertainment.

In 2016, Lagardère Sports worked with the City of Paris 
to design, set up and operate the Eiffel Tower fan zone 
on the Champ de Mars during the UEFA Euro 2016 football 
tournament. The fan zone was designed according to 
sustainable development standards. It obtained ISO 20121 
certification, which is the benchmark for environmentally 
responsible event management. Our events team worked 
with a set of stakeholders in seven areas of action to limit 
the event’s negative environmental impacts and to promote 
its positive outcomes. For example, almost 90% of food 
packaging was made from recycled paper or cardboard, 
and 2,750kg of food was donated to charities. 
Lagardère Sports now plans all of its events activities 
around this standard, thus meeting its own demanding 
requirements and those of its clients regarding responsible 
commitment.

ALEXANDRE WALRAEVENS

Special Adviser to the Operational Department for the 
UEFA Euro 2016 Eiffel Tower fan zone at Lagardère Sports

LAGARDÈRE SPORTS: THE FIRST 
ISO 20121-CERTIFIED FAN ZONE 
AT UEFA EURO 2016

www.lagardere-se.com
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Lagardère group head office  
(Paris, France).

Eiffel Tower fan zone (Paris, France).

SUSTAINABLE DEVELOPMENT / CSR
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2016 key figures

28,575  
permanent employees

98.1%
Percentage of certified or recycled paper used 

in books and magazines

42%
Percentage of the Group’s executives  

who are women 

€247,000
collected by Lagardère Travel Retail  

for the Action Against Hunger charity

67% 
of employees based outside France  

5 tonnes  
of waste avoided by using reusable cups in 

the Eiffel Tower fan-zone during the UEFA Euro 

2016 football tournament

1,880 
students on internships and work-study 

programmes 

More than  

30,000  
responses in the second women’s Happiness 

Index survey carried out by Elle magazine

80 
collective agreements signed

23,441  
employees taking at least one training course 

553 hours   
of programmes with an anti-obesity message 

broadcast by Lagardère Active’s youth channels

378  
responsible supplier charters in force

Lagardère Paris Racing site (Paris, France).
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